Back in the 1950’s: “The hotel industry decided to honor the person who had contributed most to the science of inn-keeping during the past half century (Jarman, 1).”  

At this time, the hospitality industry was growing at a very rapid rate.  The Southern Hotel Journal interviewed four major hotel executives, to hear the executives’ opinions: on whom they thought the “Hotel Man of the Half Century (Jarman 1)” would be.  All of the votes read: that a man, by the name of Ellsworth M. Statler, should be declared as the “Hotel Man of the Half Century.”  My central question is: “How is it possible, for a man with hardly any education at all become so successful later in life.”

“Ellsworth Milton Statler was born on October 26th, 1863.  He grew up in Somerset County, P.A; however, six years later he relocated to Bridgeport, Ohio.  As a boy, he attended a local school in the area; however, he had to drop out after the second grade, and start working, because his family needed more money.  He began to work at the: LaBelle Glass Factory in Kirkwood, Ohio; where he carried numerous buckets of coal for many long and tiring hours (Ellsworth and Statler Hotels, 1).  


A few years later Statler, who was now fifteen years old, decided to walk over to the McLure Hotel, in an attempt, to improve his previous working conditions.  He earned the job of: the night-time bellboy.  On his free time, he read books and manuals that presented procedures: concerning ways to successfully run a hotel.  “By the age of 15, he had become the head bellboy at the McLure Hotel; and at this same time, he was able to handle, and understand all the major hotel books that covered the subjects of: finances and general management (Wheeling Hall of Fame, 1).”  After four years of studying and researching these books on the hospitality industry, Statler, at the age of 19, obtained the title of “unofficial manager (Wheeling Hall of Fame, 1) for the McLure Hotel.  


During his management days at the Mc Lure Hotel, Statler leased the billiard room and changed the room into a very “profitable venture (Wheeling Hall of Fame, 1).”  He went on to be the first person to establish a railroad ticket booth; which became known as the first transportation department in the U.S (Wheeling 1).”  Statler’s ticket booths encouraged people to travel on the train more often; and this was a benefit to Statler because the train proved to be a very quick way for people to get to, and from Statler’s hotels.   


“While Statler worked at the McLure Hotel, the dream of eventually owning his own hotel was embedded into his mind (Wheeling 1).”  In 1908, his dream became a reality when he opened his first hotel in Buffalo, N.Y.  His hotels became very popular in the early twentieth century because they were designed for the middle class.  According to an article written by David Statler entitled: Ellsworth and the Statler Hotels “Statler’s hotels nationwide offered conveniences to the average American; that at the time were only found in luxury hotels (Ellsworth 2).”  The middle class would have never stepped into a hotel’s lobby without Statler’s average American hotel.      


“The Buffalo Statler became known as the most innovative hotel of its time; providing a bath in every room rather than just having one bath per floor (Jarman 22).”  

Statler’s architect stated that it would be impossible to have a bathroom in each room because: so much money would be used to support the plumbing in each bathroom.  This is a great example for when Statler’s intelligence in the Hotel Industry really shinned, because Statler decided to place the bathrooms back to back, and install a plumbing system; where one plumbing shaft can be shared by two bathrooms or multiple bathrooms.  This revolutionary idea saved Statler a lot of money.  To market this beneficial idea of bathrooms in the individual guests’ rooms, Statler produced a slogan that stated “a room and a bath for a dollar and a half (Wheeling, 1).”  To this day, every hotel that is built must contain a bathroom in the individual guestroom.


Many hotels that were around before Statler did not provide a phone in the individual room.  If the guest desired to use the phone, he or she would have to use the front desk’s phone.  This resulted in Statler installing phones in all of his hotel rooms.  People from all over the U.S wanted to enjoy the luxuries the Statler hotels had to offer.  Statler decided to expand his hotel chain, so people from other parts of the country can experience the new technology that was available at the Statler hotels.  New Statler Hotels were being built in cities such as St. Louis; Detroit, Michigan; Boston; New York City; and Cleveland, Ohio.  The second Statler hotel that was built in Boston, in 1927; served, as the first hotel to ever provide radios in every guest room; another great technological advance that brought new customers into the hospitality industry.         

 
Rufus Jarman, author of A Bed for the Night: The Story of E.M.Statler, touched on the Statler Service Code; one of Ellsworth Statler’s greatest achievements.  Ellsworth Statler realized: that he had a great talent for writing, and he had exceptional skills dealing with human resources.  With these great skills by his side, Employees came from all over just to work for The Statler Hotel Chain   This code of service had one main idea “the guest is always right (Wheeling, 1).”  The code had many guidelines that outlined the correct procedures that employees should follow when dealing with guests.  One part of the code states “never be perky, pungent, or fresh; The guest pays your salary as well as mine, the guest is your immediate benefactor (Miller 140).”  Towards the end of the Statler Service Code, Statler mentioned “Life is service.  The one who progresses is the one who gives his fellow human beings a little more, a little better service (Miller 140).”


“Statler understood that by taking good care of his employees and fostering a sense of pride in where they worked, his employees would be more sensitive to customer’s needs (Statler 1).”  Statler had a great deal of respect for his employees and he always made sure that his employees’ needs were met.  Statler also believed that everyone who worked at a Statler hotel was part of a “family,” and the main way to keep the employees in this so called “family” atmosphere was to send out bulletins a couple times of month.  This is where his writing really proved to be beneficial to his business.  These bulletins informed employees of the day to day actions in the hotel, and Statler would also let his employees know what is happening outside the hotel; for example, Statler always told his employees what the general public’s opinion of the hotel is, and he always let his employees know: if a guest had a good time or not. It is important for the employee to know a lot about the company; when a manager is constantly in contact with his or her employees it helps the employee begin to trust the manager and the business.  The business will run a lot smoother if these manager and employee relationship begin to develop.

 Ellsworth Statler died on April 16th, 1928.  His second wife, Alice took over the “Board of Hotels: Statler Corporation (Ellsworth 2).”  Alice went on to set up a couple of Statler hotels, in Pittsburg and Washington; and by the 1950’s, Los Angeles, Hartford and Dallas had their own Statler Hotels.  However, finally the great chain of Statler Hotels ended; when on October 27th, 1954, Conrad Hilton bought the chain for one hundred and eleven million dollars (Wheeling 1).  


Floyd Miller, author of Statler, mentioned that “one of Statler’s life ambitions was to open the road to success to succeeding generations through education (Miller V).”  Now I find this ironic because Statler dropped out of school after the second grade but as he got older he developed a love for education.  He was always supporting educational projects and “he became known as the principle contributor to the American Hotel Association’s educational program of the early 1920’s (Miller vi).”  One of the major educational programs that he is credited for starting is the “School of Hotel Administration, located in Statler Hall on the Cornell Campus (Miller vi).”  Even after Statler died, the “Statler Foundation, continued to provide many other schools with large donations of cash; solely for the purpose of strengthening their educational programs.  

Statler made it possible, for the average American to experience the hotel atmosphere because his hotels were directed towards the middle class.  Before Ellsworth Statler got involved in the hospitality industry, hotels served as places where the rich could throw parties and congregate with their friends; however, when Statler founded his hotel chain the new hospitality industry was born.  Hotels weren’t just for the rich; now the average American could enjoy the luxury service that the Hotel Industry provided.  


There are many different people that existed, or still exist in society that could be considered: Hotel Pioneers.  One of the major reasons many people consider Statler as the father of the Hospitality Industry is: that many of Statlers’ concepts still exist in Hotels today.  Statler’s great service code provided managers with the knowledge they needed to successfully manage their employees.  The phone, private bathroom, and radio all helped more customers flock towards the hospitality industry than ever before.  With these new amentities and services; hotels became a very important part of American Culture.  Statler’s intellectual writings and bulletins also provided Hoteliers with important tips on how to successfully run a hotel operation.  The biggest Hotel School that exists today is Cornell University.  Because Statler had such a love for education, millions of his dollars went to restoration and establishment of hotel programs in colleges.  Statler donated over seven million dollars to Cornell’s hospitality program and he even gave out 600,000 dollars worth of scholarships to students who were enrolling in Hotel programs.  Even though Ellsworth Statler dropped out of school after the second grade he still fulfilled up to his title as “Hotel Man of the Half Century.”                     
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